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This more detailed report of the financial performance of the Centers in 2003 
is based on their audited financial statements.  This report, as well as the 
“Executive Summary of the 2003 CGIAR Financial Results”, was a 
collaborative project of the  Centro Internacional de Agricultura Tropical 
(CIAT) and the CGIAR Secretariat.  The CIAT team (Jorge Eliecer Peña, Yofred 
Gallego and Yenny Andrade) was led by Juan Antonio Garafulic, Finance 
Director.  Both reports are part of the 2003 CGIAR Annual Report which is 
also available at the CGIAR’s website,  http://www.cgiar.org . 
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Financial Report 2003 
 
INTRODUCTION 
 
As in past years, the CGIAR’s financial goals in 2003 were to mobilize sufficient 
resources to enable it to implement its work program for the year and to maintain 
its strong financial position. The financial targets for 2003 approved at the 2002 
CGIAR Annual General Meeting (AGM02) were:  
 
- To implement an approved work program costing $376 million, of which $358 
million was forecast from Members, $12 million as Center income and a planned 
deficit of $6 million financed by Center reserves; 
- To maintain at least the same levels of financial position and operating ratios 
as in the previous year.  
 
Overall Financial Outcome 
The overall 2003 result shows that the CGIAR surpassed its financial targets. Total 
expenditures were $395 million, 5 percent above the approved target. Member 
funding (grant and contract income) amounted to $381 million, and Center 
income was $17 million, resulting in savings of approximately $3 million.  Overall, 
the CGIAR’s financial position grew stronger at the end of the year as confirmed 
by both short-term and long-term financial indicators. Highlights of the System’s 
2003 financial performance are shown in Table 1, with comparative information 
for the previous 4 years. 
 
Composition of Funding 
In 2003, unrestricted funding was $169 million or 44 percent of total funding, compared 
with $156 million in 2002. Restricted funding was $212 million or 56 percent of total 
Member funding, compared with $202 million in 2002. 
 
Sources of Funding 
Industrialized countries provided $261 million (69 percent) of the total funding in 2003. 
The figure was higher than the 2002 amount of $239 million (67 percent) of the total. 
International and regional organizations and foundations provided $82 million or 21 
percent (2002: $82 million or 23 percent), and developing countries and multi-donors 
and non-Members provided the remaining $38 million or 10 percent (2002: $36 million or 
10 percent) 
 
Program Expenditures 
Program expenditures in 2003 were $395 million, an increase of $26 million (7 percent) 
from 2002.  Distribution of resources by CGIAR output was broadly consistent with the 
approved financing plan.  It was also broadly in line with the actual 2002 distribution.  
Sustainable Production, the major thrust of CGIAR’s research, accounted for 34 percent 
of expenditures (2002: 35 percent).  Enhancing NARS accounted for 22 percent, the 
same as in 2002. Expenditure on Germplasm Improvement accounted for 17 percent of 
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total expenditures (18 percent in 2002).  Expenditures on Policy Research increased 
from15 percent to 16 percent in 2003 and Germplasm Collection increased to 11 percent 
from 10 percent in 2002.  
 
From a regional perspective, expenditures in Sub-Saharan increased from 43 percent in 
2002 to 45 percent. Expenditures in Asia decreased from 33 percent to 32 percent.   
Expenditures in Latin America and the Caribbean decreased from 15 percent to 14 
percent and expenditures in Central and West Asia and North Africa (CWANA) remained 
constant at 9 percent. 
 
The trend towards lower expenditures for personnel costs experienced in recent years 
continued in 2003, declining to 46 percent. In the mid-1990s they averaged about 56 
percent.  In absolute terms, these expenditures decreased from $187 million in 2002 to 
$182 million in 2003.  The share of personnel costs in total expenditures continues to 
vary widely among the Centers, reflecting the wide variability in the type of operations 
across the CGIAR system. 
 
 
Center Highlights 
The stability noted at the System level reflects a range of outcomes at the individual 
Centers. Funding increased for fourteen Centers, compared with nine in 2002. Five of 
the increases — for CIAT, CIFOR, CIMMYT, ISNAR and IWMI — were under 10 
percent.  Six — for ICARDA, IFPRI, IPGRI, ILRI, WARDA and WorldFish — were 
between 10 and 15 percent. Two — for ICRISAT and IITA — were between 15 and 20 
percent, and one — for World Agroforestry — was over 20 percent.  Only two Centers 
(compared with seven in 2002) saw a contraction or no change in their funding.  These 
were IRRI, which experienced a 5 percent contraction and CIP, whose funding remained 
unchanged. 
  
Operational results (expenditures matched against funding and Center income) show 
that eight Centers, compared with three in 2002, ended the year with surpluses of at 
least $0.3 million or higher.  They were CIMMYT, CIP, ICRISAT, IFPRI, IRRI, WARDA, 
WorldFish and World Agroforestry.  On the other hand, three Centers, compared with six 
in 2002, incurred a deficit.  These were IPGRI (of $0.3 million) IWMI (of $0.7 million) and 
ISNAR (of $4.3 million).  In the case of ISNAR the deficit was due to the costs of ceasing 
operations as an independent Center.1 The remaining five Centers either broke even or 
had a marginal surplus.  Operational surpluses are the main source for CGIAR Centers 
to build up reserves. 
 
 
Co-Sponsor Support 
The World Bank’s funding to the CGIAR amounted to $50 million in 2003, the same as in 
2002. Of this, $43 million was allocated to the CGIAR research program while the 
balance ($7 million) funded various units of the System Office (CGIAR Secretariat, 
interim Science Council, and Gender and Diversity Program). Bank support amounted to 
                                                   
1 In November 2003, the ISNAR Board of Trustees adopted a resolution for the dissolution of ISNAR as an 
independent Center.  ISNAR’s activities were to be taken over as a separate program on April 1, 2004, by 
the International Food Policy Research Institute (IFPRI). The transition costs (which were responsible for 
the 2003 deficit) were subsequently fully funded by the CGIAR.  Additional information on the genesis and 
implementation of the ISNAR transition are available in the CGIAR Annual Report. 
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13 percent of the total CGIAR support.  The other Co-sponsors also supported the 
CGIAR research program.  IFAD provided $5.7 million, FAO contributed  $2.0 million 
and UNDP provided $1.1 million.  In addition, FAO provided $0.6 million and UNDP 
provided $0.25 million to support the interim Science Council.  
 
Financial Position 
The 2003 financial data confirm that, as was the case in previous years, the CGIAR as a 
whole was in a strong financial position. Total net assets at the end of the year were 
$209 million (2002: $175 million). These assets were made up of $127 million (2002: 
$96 million) in unrestricted net assets, capital invested in fixed assets of $80 million 
(2002: $77 million) and $3 million (2002: $2 million) in restricted net assets.  Cash and 
cash-equivalent balances totaled $239 million at the end of 2003 (2002: $190 million). 
This figure includes $38 million in cash and investments disclosed under other assets.  
The cash balance of $239 million represents 235 days of expenditures excluding 
depreciation.  Capital investments totaled $9.7 million in 2003 against $9.3 million in 
2002.  At the end of 2003, 23 percent of the value of 2003 total funding ($88 million), or 
almost 3 months of funding, was outstanding as accounts receivable from Members. 
 
  
 
Box 1. Compliance with Financial Guidelines 
The Centers are autonomous institutions governed by their respective boards of trustees. To 
ensure transparency and consistency in financial practices and the presentation of financial 
information, the Centers are required to follow financial guidelines issued by the CGIAR 
Secretariat. Developed with the input of Center financial personnel and external financial experts, 
these guidelines aim to bring the CGIAR’s financial practices into conformity with those generally 
accepted worldwide.  
  
As part of the annual review of the substantive financial performance, a peer group of finance 
directors has reviewed the 2003 externally audited financial statements of the Centers to assess 
their compliance with CGIAR accounting policy and reporting guidelines, and validate the analysis 
underpinning the CGIAR financial report.   The peer review also made a number of 
recommendations to promote best practice in fiduciary management and financial reporting. 
 
In view of developments in accounting and corporate governance worldwide during the last few 
years, the CGIAR finance professionals and the CGIAR Secretariat launched a major effort to 
update the CGIAR Accounting Guidelines to align them more closely with International 
Accounting Standards (IAS).  This exercise was completed at year end and the new guidelines 
will be mandatory for the 2004 financial statements. Another mechanism to strengthen 
accountability within the CGIAR is an initiative to strengthen internal audit within the System by 
providing strategic internal audit advice and services to the Centers. The Internal Audit initiative is 
now part of the System Office. In 2003, ten Centers were participating in initiative. 
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Box 2 The New CGIAR Financial Decision making Process and Schedule 
Decisions on the 2003 resource allocation and financing followed the one-step resource 
allocation process that was adopted at AGM01 as part of CGIAR reforms. There are two main 
features in the new process: 
 
Single Submission: Centers’ Medium Term Plans (MTP) and financing plans (FP) are now 
submitted simultaneously (i.e., under one cover) rather than separately as in the past when the 
MTP was due in March and the FP in September).  This single submission is made in September 
of the year preceding the plan year.  Thus, for the 2004 - 2006 MTP and 2004 FP, Centers 
submitted their information for review in September 2003. 
 
Review and Endorsement:  The review of the summarized MTPs and FPs is the responsibility of 
the Executive Council (ExCo) while endorsement is obtained from the AGM.  In case of new 
MTPs, the Science Council’s (SC) review and recommendation would precede the ExCo’s 
review.  The CGIAR is currently in the process of discussing the schedule of the various fall 
meetings (ExCo, SC and AGM) with a view to providing enough time for Centers’ submissions 
and the various reviews and endorsements.  
 
Details of the decision to adopt this new process and schedule can be found in the “Summary 
Record of Proceedings and Decisions”, of the 2001 Annual General Meeting of the CGIAR. 
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Box 3 Financial Concepts and Terminology 
Research Agenda. The research agenda is made up of all the Center activities. One or more 
Centers may execute these activities jointly with national agricultural research systems (NARS), 
advanced research institutions (ARIs), or nongovernmental organizations (NGOs). Centers 
develop the agenda and implement programs in collaboration with partners. The ExCo and, if 
necessary, SC reviews the agenda and, if appropriate, recommends it for CGIAR financing. 
Projects in the agenda should:  
 
· Aim to produce research or research-related international public goods (including training) 
· Be of high priority with regard to accomplishment of the CGIAR’s goals and objectives 
· Have acceptable probabilities of success, and 
· Have no alternative producers or sources of supply with suitable costs or reliability. 
 
Agenda Funding. The research agenda, as endorsed by the CGIAR, is eligible for financing by 
Members, including the World Bank.  All Centers and partners are encouraged to maximize 
financing. Mechanisms to ensure that the agenda is fully funded have evolved from unsuccessful 
attempts to “guarantee” full financing through the sole use of World Bank funds. Members, 
instead of the World Bank alone, now act collectively to fill any financial gaps that might arise in 
the course of the year. 
 
Modalities of Funding. Centers are primarily financed through annual support from CGIAR 
Members. Modest amounts are also available from Centers’ annual miscellaneous income, 
including ad hoc contributions from organizations that are not CGIAR Members. Member 
financing may be unrestricted and directed to the CGIAR with flexibility regarding allocation based 
on CGIAR priorities; or to Centers, or to programs. Alternatively, Member financing may be 
restricted and directed to a specific Center program, project, subproject, or activity as defined in a 
contractual agreement.  
All Members are expected to help pay the full cost of Center operations, including administrative 
costs, of which they must bear a proportionate share. All Members are encouraged to provide 
general (i.e., unrestricted) support. Members usually disburse funds directly to Centers 
throughout the year. The CGIAR Secretariat provides disbursement services, through the World 
Bank, to Members that prefer to make an annual disbursement. 
 
CGIAR Agenda Matrix. The distribution of financial resources is presented as the CGIAR 
research agenda matrix. Activities are divided into five groups representing the principal 
undertakings of the CGIAR. The matrix reflects the full allocation of Center project costs among 
the CGIAR activities. Projects are the basic units of activity. Approximately 200 projects were 
ongoing in 2003. The CGIAR has identified and implemented several system wide programs to 
respond to specific challenges and strengthen collaboration among Centers and with partners. 
 
Implementation. Centers implement the research agenda in partnership with advanced 
institutions, NGOs, and NARS. These joint ventures might involve shared tasks at different points 
on the research and development continuum, from laboratory-based research to field-level 
experimentation. Funding of such ventures is included in financing for the CGIAR research 
agenda. 
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2003 CGIAR FUNDING 
 
CGIAR Funding 
In 2003 CGIAR Members and non-members provided $381million in funding for the 
research agenda (see box 3 above). This figure represents an increase of $23 million (7 
percent) from the approved financing plan target of $358 million. It also represents an 
increase of $24 million (7 percent) from the actual 2002 level of $357 million. 
 
Figure 1 shows CGIAR funding from 1999 to 2003. The annex table A1.1 presents 
details of Members’ support and table A1.2 shows the allocations by Center. Annex table 
A2.1 ranks CGIAR funding by Member for the period 1999-2003. Annex table A2.2 
presents 2003 funding by Member (both restricted and unrestricted). Annex tables A2.3a 
and A2.3b present the amount of unrestricted and restricted funds provided by each 
Member to each Center in support of their 2003 research programs. 
Figure 1 CGIAR Funding, 1999-2003
Millions of U.S. dollars
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Evolution of 2003 Funding to the Research Agenda 
At AGM02  (October 2002), the CGIAR approved a financing plan of $376 million for 
2003 of which $358 million was forecasted from Members, $12 million as Center Income 
and $6 million financed by Center reserves.   
 
   
Overall Financial Outcome 
Member funding of $381 million and Center-generated income of $17 million resulted in 
total revenues of $398 million for the CGIAR in 2003. Total expenditures, including 
expenditures on CGIAR System Office and CGIAR Committees, were $395 million, 
resulting in an overall operating saving of $3 million at the System level as detailed in 
table A3.3.  By comparison, the CGIAR had an overall operating deficit of about $10 
million in 2002.  
 
In 2003, eight Centers had operating surpluses of at least $0.3 million.  They were: 
WorldFish ($0.3 million), World Agroforestry ($0.5 million), ICRISAT ($0.6 million), 
CIMMYT and IFPRI ($0.7 million), CIP and WARDA ($0.9 million) and IRRI ($3.3 
million).   
 
Three Centers ended the year with deficits: IPGRI ($0.3 million), IWMI ($0.7 million) and 
ISNAR ($4.3 million). The remaining five (CIAT, CIFOR, ICARDA, ILRI and IITA had a 
marginal surplus or broke even. 
 
 
Funding Profile 
Fifty-five of the 62 CGIAR Members2 contributed $354 million (up from $332 million in 
2002), and the remaining $27 million came from a broad range of sources including 
multi-donor projects and non-member foundations and developing countries. Excluding 
the multi-donors and non-member funding, the average Member funding was 
approximately  $6.4 million, slightly higher than the 2002 average of $6 million.  Figure 2 
compares the composition of funding for 2003 with that for 2002. Figure 3 presents the 
composition of funding by Center and Member group in 2003.    
 
 
 
 
 
 
 
 
 
 
 
 
                                                   
2 The 62 Members can be divided into four groups: industrialized countries (24), developing and transition 
economies (23), foundations (4), and international and regional organizations (11). For analytical purposes, 
industrialized countries can be further subdivided along geographical lines into three subgroups: Europe, 
North America, and the Pacific Rim.    
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Figure 3 Funding by Center and Member Group, 2003
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Overall, funding increased by $24 million (7 percent) in 2003. The increase came 
mainly from two Member groups: North America increased by $10.8 million (16 
percent) and funding received from Europe in US dollar terms was higher by $13.6 
million (9 percent).  Many of the European Members provide their funding in Euro and 
other national currencies, which are then converted into US dollars by Centers. In 2003 
these currencies appreciated significantly against the dollar.  In addition, multi-donors 
and non-CGIAR Members increased their funding by $2.0 million (8 percent). Funding 
from the Pacific Rim decreased by $1.8 million (7 percent) and from the Developing 
Countries by $0.7 million (6 percent). Funding from Foundations and International and 
Regional Organizations were stable.  
 
The increase in funding from Europe came mainly from Sweden ($2.9 million, or 27 
percent), European Commission ($2.7 million, or 11 percent), Netherlands ($2.2 million, 
or 13 percent), the United Kingdom ($1.6 million, or 6 percent), Belgium ($1.5 million, or 
31 percent), Germany ($1.1 million, or 10 percent) and Spain ($1 million, or 77 percent). 
In North America virtually all of the increase came from Canada ($10.2 million, or 95 
percent). The decrease in funding from the Pacific Rim was due largely to a decrease in 
the Japanese funding (totaling approximately $2.1 million or 12 percent). Funding from 
Australia, Korea and New Zealand were stable at their 2002 levels.  
 
Funding from the Developing Countries decreased from $11.6 million in 2002 to $10.9 
million in 2003.  Colombia maintained its position in this group as the largest supporter 
with $2.3 million in support. 
 
The top 13 supporters in 2003 provided about three-quarters of the funding for the 
research agenda, the same proportion as in 2001 and 2002. The United States, 
providing $55.5 million, was the single largest supporter, followed by the World Bank 
($50 million) and the European Commission ($27.2 million). To compare the top three 
supporters in 2003 with 2002, the United States and World Bank held the same rankings 
in that year, but the European Commission ranked fourth. Figure 4illustrates the ranking 
of these top contributors. 
  
Multi-donors and non-member funding increased by $2 million, from $24.8 million to 
$26.8 million.  Table 2 illustrates the funding from this group in 2002 and 2003. 
 
Multi-donors are CGIAR Members supporting multiyear projects but whose funding 
cannot be separately identified in any given year.  
 
Non-member foundations providing funding included, Eiseleen, Gatsby, Hidalgo, Hilton, 
MacArthur, Nippon, Novartis, Sasakawa, and Sehgal Family.  
 
Non-member countries providing support in 2003 included Dominican Republic, 
Ecuador, Ethiopia, Honduras, Member States (of WARDA), Mozambique, Nicaragua, 
Nigeria, Sri Lanka and Uruguay. With the exception of the WARDA Member States, 
Support from non-Member countries are largely funded by loans or credits, or both, from 
the World Bank.  
 
Private sector support primarily includes funding for collaborative work, from Latin 
American agricultural producers.  
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Other miscellaneous support includes funding from a wide variety of organizations, 
including the International Institute of Biological Control (IIBC),  International Union for 
Conservation and Nature (IUCN), United Nations International Children and Education 
Fund (UNICEF) and the World Wildlife Fund (WWF). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4 Top 13 Contributors, 2003
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Disbursements 
CGIAR Members have the option to disburse their funding either directly to the Centers 
or through the Secretariat using the World Bank’s payment system. In 2003 
approximately $110 million (29 percent of total funding) was disbursed through the World 
Bank.  In the last few years, the number of Members using this system has tripled from 6 
to 18, while the amount disbursed has increased nearly fivefold (from $24 million). The 
main advantage to Members of using the Bank’s payment system is a reduction in the 
number of disbursement transactions: Members make only one transfer to the World 
Bank account instead of as many as 16 to individual Center’s bank accounts. Since 
2001 Centers enter into formal contractual agreements with the World Bank concerning 
the accountability for the funds received by them. Annex table A2.4 illustrates Member 
disbursements through the World Bank in 2002 and 2003.  
 
In addition to Member funding, the Secretariat also manages the disbursement of the 
World Bank’s funding.  
 
Center Perspective 3 
Figure 5 illustrates the distribution of funding by Center in 2003. Three Centers, led by 
IITA, received more than $30 million in funding (others in this bracket included CIMMYT 
and CIAT). Six others (ILRI, IPGRI, World Agroforestry, IRRI, IFPRI and ICARDA) 
received between $25 million and $30 million.  Three Centers (ICRISAT, IWMI and CIP) 
received between $15 million and $25 million while the final four (WorldFish, CIFOR, 
WARDA and ISNAR) received under $15 million. 
 
 
 
 
                                                   
3 To maintain the integrity of Center financial statements, the presentation of funding received by Centers (and 
expenditures reported) include inter-center activities.  However, at the aggregate CGIAR level, these activities (funding 
and expenditures) are eliminated to avoid double counting.  In 2003 inter-center activities totaled $5.2 million. 
Figure 5 Funding by Center, 2003
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Figure 6 compares the actual funding received by Centers vis a vis their approved 
levels. 
 
Funding for eleven Centers was at or above levels approved at AGM02: IITA ($6.4 
million or 21 percent), IWMI, ($4.3 million or 24 percent), ILRI ($3.3 million or 13 
percent), IFPRI ($3.1 million or 13 percent), CIMMYT ($2.6 million or 8 percent), IRRI 
($2.6 or 10 percent), World Agroforestry ($1.9 million or 7 percent), ICRISAT ($1.7 
million or 8 percent), CIFOR ($1.1 or 9 percent), CIAT ($0.6 million or 2 percent) and 
WARDA ($0.2 million or 2 percent).  Funding for four Centers was within 10 percent 
below, and thus broadly in line with, the financing plan targets.  These were: CIP, IPGRI, 
WorldFish and ICARDA. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As figure 7 shows4, funding increased by more than 10 percent for nine Centers in 2003: 
World Agroforestry, $5.8 million (27 percent); IITA, $5.2 million (17 percent); ICRISAT, 
$3.2 million (16 percent); WorldFish, $1.8 million (14 percent); WARDA, $1.2 million (13 
percent); IFPRI, $2.9 million (12 percent), ILRI, $2.9 million (11 percent); IPGRI, $2.5 
million (10 percent) and ICARDA, $2.2 million (10 percent). For five other Centers the 
increase was by less than 10 percent: CIFOR, $1.2 million (9 percent); IWMI, $1.7 
million (8 percent); ISNAR, $0.4 million (4 percent); CIMMYT, $0.9 million (2 percent) 
                                                   
4 For this year on year comparison, the figures include “inter-center activities”. 
Figure 6  Gaps in Funding Outcomes vs. Financing Plans, 2003
Millions of U.S. dollars
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and CIAT, $0.7 million (2 percent). Only two Centers (CIP and IRRI) received less 
funding in 2003 than in 2002.  The reduction in CIP was $0.1 million (1 percent) while at 
IRRI it was $1.5 million (5 percent). 
 
Annex table A2.5 details 2003 funding by Center. Annex table A2.6 presents 2003 
funding outcomes by Center. Annex table A2.7 shows CGIAR funding by Center from 
1999 to 2003. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Modalities of Funding 
Analysis of categories and types of funding provides another perspective on the 
challenges faced by Centers in implementing the approved research agenda.   
Depending on the degree of flexibility in its use, CGIAR funding has been traditionally 
divided into two broad categories: unrestricted and restricted funding.  The latter is  
targeted to a specific program, project, sub-project, or activity.  
 
 
Unrestricted Funding 
Unrestricted funding refers to unrestricted funds to support the Center as a whole. The 
World Bank’s funding for general support is the best example of this type of funding 
because, within the research agenda, allocation of the funding is totally unconstrained. 
Centers can allocate unrestricted funds to any program or cost within the research 
agenda on the basis of institutional needs and priorities.  
 
 
 
Figure 7 Changes in Center Funding, 2002-2003
 Millions of U.S. dollars
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Restricted Funding 
There are two types of restricted funding. The first is restricted funding by attribution, 
which refers to funds for a program or region. Use of these funds within a program or 
region is unconstrained, but Centers are required to document their allocation  
 
The second type of restricted funding is funding restricted by contract, which refers to 
funds that must be expended in accordance with a contract between a Member and the 
Center implementing the project, subproject, or activity. Funds for each line item in the 
budget are specified. Any reallocation of funds within the budget generally requires the 
prior consent of the Member. Accountability requirements are detailed in the contract, 
which often call for financial audits on a periodic (annual) or end-of-project basis.  
 
In 2003, unrestricted funding was 44 percent ($169 million) of total support, as the same 
percent in 2002. In monetary terms it was $13 million more than in 2002 (see figure 8). 
Restricted support (by attribution and by contract) was 56 percent of total support. In 
absolute terms, this support was $212 million in 2003 ($11 million more than in 2002). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
World Bank Funding  
In consultation with the CDC the formula for allocating the World Bank’s funding for 2003 
general support to Centers was based on a “bracket formula”.  There were six brackets 
based on the 2002 actual funding (excluding the Bank’s support and intercenter 
activities) and each bracket was allocated a fixed amount of World Bank funds for 
general support. 
 
Figure 8 Funding by Type, 2003 
Millions of U.S. dollars
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Of the Bank’s 2003 CGIAR support, approximately $24 million5 was allocated to Centers 
as general support, $7 million for Challenge Programs, $17 million for the rehabilitation 
of Global Public Goods Assets, $1.7 million for Systemwide programs and initiatives, 
and $1.4 million in special allocations.  The balance of approximately  $7 million went to 
cover the costs of system level Committees and the System Office  
 
  
Table A2.8 represents the final allocation of the World Bank’s $50 million CGIAR funding 
in 2003, as well as for the prior four years. 
 
 
Figure 9 illustrates the actual distribution of the 2003 World Bank funding by Center, and 
the share of the World Bank’s funding in the each Center’s total funding. As in previous 
years, all 16 Centers received Bank funding in 2003. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                   
5 Approximately $8 million of this amount was disbursed as an advance to Centers in June 2002 and hence 
is not shown in the Center amounts in Table A2.8. 
Figure 9 Distribution of World Bank Funding, 2003
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Challenge Programs 
 
2003 was the first full year of implementation of Challenge Programs.  About $19 million 
was contributed to the programs, of which $8 million was expended, leaving a balance of 
$11 million for future implementation.  Table 3 summarizes Challenge Program 
resources and expenditures. 
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AGENDA RESOURCES 
 
Spending on the research agenda in 2003 amounted to $395 million, an increase of $14 
million or 4 percent over 2002 ($381 million).  Four Centers had lower expenditures in 
2003 compared with 2002.  These were IRRI (a reduction of $4.8 million or 14 percent), 
CIMMYT ($4.0 million, or 10 percent), CIP ($1.8 million, or 9 percent), and ICRISAT 
($0.8 million, or 3 percent). 
  
Expenditures at the remaining twelve Centers were higher than in 2002.   They were: 
World Agroforestry (by $5.4 million, or 25 percent), IITA ($5.1 million, or 16 percent), 
ISNAR ($4.0 million, or 45 percent), WorldFish ($3.2 million, or 26 percent), IFPRI ($3.0 
million, or 13 percent), IPGRI ($2.7 million, or 10 percent), ILRI ($2.2 million, or 8 
percent), IWMI ($2.2 million, or 10 percent), CIFOR ($1.9 million, or 17 percent), 
ICARDA ($1.9 million or, 8 percent), WARDA ($0.3 million, or 3%), and CIAT ($0.3 
million, or 1 percent).  
 
 
Allocation of Resources 
The allocation of resources is reviewed below from the perspective of CGIAR output, 
region, and object of expenditure.  Annex table A3.1 provides data on expenditures by 
Center from 1999 to 2003. 
 
By Output 
Figure 10a illustrates expenditures for the year 2003 in terms of the CGIAR's five 
research outputs: Germplasm Improvement, Germplasm Collection, Sustainable 
Production, Policy and Enhancing National Agricultural Research Systems (NARS).  
Annex table A3.2 provides details for the 1999-2003 period.  
 
Expenditures for the five CGIAR outputs by Center are presented in figures 10b, 10c, 
10d, 10e and 10f.  Annex table A3.3 provides details. 
 
 Expenditures for Sustainable Production totaled $135 million (34 percent of total 
expenditures); expenditures to Germplasm Improvement, $67 million (17 percent), 
Germplasm Collection, $44 million (11 percent), Policy, $63 million (16 percent) and 
Enhancing NARS, $86 million (22 percent). 
  
 
 
 
 
 
 
 
 
 
 
 
 
 19
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
Figure 10b Center Expenditures on Germplasm Improvement, 2003
Millions of U.S. Dollars and percentages of total
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Figure 10d  Center Expenditures on  Sustainable Production, 2003
Millions of U.S. dollars and percentages of total
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Figure 10c. Center Expenditures on Germplasm Collection, 2003
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Figure 10e Center Expenditures on Policy, 2003
Millions of U.S. dollars and percentages of total
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Figure 10f  Center Expenditures on Enhancing NARS, 2003
Millions of U.S. dollars and percentages of total
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By Region 
Figure 11 presents the 2003 allocation of CGIAR resources by developing region.  
Expenditures in Sub-Saharan Africa increased from 43 percent to 45 percent ($180 
million).  Expenditures in Asia decreased from 33 percent to 32 percent ($125 million).  
Expenditures in Latin America and the Caribbean decreased from 15 percent to 14 
percent  ($54 million) and those in Central and West Asia and North Africa remained 
stable at 9 percent ($36 million). 
 
All Centers invested in programs for Sub-Saharan Africa in 2003 as shown in table A3.4. 
Ten Centers – WARDA, IITA, World Agroforestry, ILRI, ICRISAT, IFPRI, ISNAR, CIP, 
CIMMYT and IPGRI- accounted for the majority of allocations to this region.  Four others  
- IRRI, IWMI, WorldFish, and CIFOR - accounted for the majority of allocations to Asia. 
More than half of the allocations for CWANA continued to be made by ICARDA while 
CIAT continued to account for one-third of all allocations made in Latin America and the 
Caribbean. 
 
Figure 11. CGIAR Allocation by Developing Region, 2003
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By Object of Expenditure6 
Personnel spending decreased in 2003 to 46 percent of total expenditures from 49 
percent in 2002 (figure 12).  Expenditures on supplies and services increased to 43 
percent from 40 percent. Expenditures on travel (7 percent) and depreciation (4 percent) 
remained unchanged in 2003 compared with 2002.  In absolute terms, expenditures on 
supplies and services increased by $18 million (12 percent), personnel expenditures 
decreased by $5 million (3 percent), travel expenditures increased by $1 million (4 
percent) and depreciation expenditures remained unchanged.  Annex table A3.5 
provides detailed Center-level information on object of expenditure.  Annex table A3.6 
presents data on CGIAR staffing from 1999 to 2003. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CGIAR Expenditures Over 32 Years 
To analyze CGIAR research from the perspective of the record of expenditures, the 
CGIAR Secretariat organized all available Center data on resource use from 1972 to 
2003.  Annex table A5.1 summarizes all CGIAR expenditures.  The table shows 
expenditures in five-year periods and for 1999 to 2003 by Center, output, commodity 
group and production sector, region, and object of expenditure. 
 
  
 
 
 
 
 
                                                   
6 Beginning in 2004 there will be five objects of expenditures in the CGIAR: the current four plus 
“Collaboration and Partnerships”.  This will necessitate restating these percentages. 
Figure 12 CGIAR Expenditures by Object, 2003
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FINANCIAL POSITION 
 
The aggregation of 1999-2003 Center data, shown in table 4 and elaborated below, 
reflects the financial position of the CGIAR System. Annex table A4.1 provides details by 
Center for 2003. 
 
The 2003 financial data confirm that, as was the case in previous years, the CGIAR as a 
whole is in a strong financial position. Total net assets at the end of 2003 were $209 
million (2002: $175 million). These assets were made up of $127 million (2002: $96 
million) in unrestricted net assets, $79 million (2002: $77 million) in fixed assets and $3 
million in restricted net assets (2002: $2 million).   Cash and cash-equivalent balances 
totaled $239 million at the end of 2003 (2002: $191 million). This figure includes $39 
million in cash and investments disclosed under other assets. 
 
 
 25
 26
Net Assets 
Net assets are the residual interest in an entity’s assets after the liabilities have been 
deducted. Hence, net assets in not-for-profit organizations are equivalent to 
“shareholder’s equity” in for-profit organizations.  In the CGIAR net assets arise mainly 
from the annual surplus of unrestricted funding over unrestricted expenditures.  In 
exceptional cases, they could arise from technical reasons (such as the recognition of 
certain revenue and expense items directly into net assets and changes in accounting 
policies).  In 2003, total net assets increased by $34 million, the result of an increase of 
$66 million in total assets partially offset by an increase of $32 million in total liabilities.  
The level of net assets for each Center is shown in figure 13. 
 
 
Figure 13 Net assets by Center, 2003
Millions of U.S. dollars
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 Unrestricted  Net Assets    
As explained above, net assets in the CGIAR are mainly of the unrestricted category.  
Unrestricted net assets excluding net fixed assets indicate the financial capacity of an 
organization to adjust to unplanned changes in revenue or expenditures. 
 
At the Center level, unrestricted net assets excluding net fixed assets increased by  $31 
million, from $96 million in 2002 to$127 million in 2003.  When expressed in terms of 
revenue percent, this represents an increase from 26 percent in 2002 to 33 percent in 
2003.   The increase resulted from the operational surplus of  $3 million,  $21 from 
unutilized accruals and provisions moved to net assets and write-up of $9 million.  As 
figure 14 indicates, seven Centers continued to have unrestricted net assets excluding 
net fixed assets days above the CGIAR’s target of 90-120 days, and one Center had a 
negative balance at the end of 2003.  
Figure 14  Unrestricted Net Assets excluding Net Fixed Assets by Center, 2003
In revenue days
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Restricted Net Assets  
Restricted net assets rarely arise in the CGIAR’s normal course of business because the 
recognition of restricted funding revenue is always based to the extent of restricted 
expenditures.  However, there is an exceptional case where a permanent endowment, of 
which only the income generated could be spent, was provided to a Center.  In this case 
the endowment became a permanently restricted net asset. 
 
 
Net Fixed Assets  
Capital invested in fixed assets makes up the bulk of appropriated net assets in the 
CGIAR.7  This increased by $2 million, from $77 million in 2002 to $79 million in 2003.  
The CGIAR’s asset base indicates a stable pattern of capital acquisition. In 2003, capital 
expenditures totaled $9.7 million; annual depreciation charge totaled $15.2 million. 
Annex table A4.2indicates capital expenditures by Center for the period 1999-2003. 
Figure 15 illustrates the 2003 year-end levels of net fixed assets for all the Centers. 
Physical research facilities of Centers need to be kept at international standards suitable 
for cutting edge research. Adequate resources should be allocated for their maintenance 
and upkeep.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Liquidity 
Liquidity represents an organization’s ability to meet its short-term spending 
requirements. Two primary indicators of liquidity are “current ratio” and “working capital”. 
Current ratio is current assets divided by current liabilities, represented as a fraction. 
This liquidity measure is comparable across the organizations, regardless of the size, 
                                                   
7 In the revised accounting guidelines (March 2004) net assets are further divided  into undesignated and 
designated net assets.  
Figure 15 Net fixed assets by Center, 2003
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because it is a relative figure.  Working capital expressed in terms of future spending 
requirements is useful for such purposes. 
 
The Centers’ liquidity hinges on Members’ disbursements, which span the entire 
calendar year.  With few exceptions, Members’ progress in making disbursements in the 
earlier months of the year has not been encouraging.  At the end of 2003, over 23 
percent of the value of 2003 funding was outstanding as accounts receivable from 
Members. Figure 16 presents these accounts as a percentage of funding. 
 
 
 
 
Figure 16  Member receivables by Center, 2003
As a percentage of funding
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Current Ratio  
The system wide current ratio increased marginally, from 1.75 in 2002 to 1.78 in 2003. 
The CGIAR’s average current ratio is within the normative range. As a general rule of 
thumb, a current ratio above 1.5 is considered adequate. Figure 17 shows the evolution 
of the CGIAR current ratio since 1999.  At the end of 2003, six Centers had a current 
ratio below 1.5 as shown in figure 18.  
 
 
Figure 17 CGIAR System current ratio, 1999-2003
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Figure 18 Current Ratio by Center, 2003
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Working Capital 
Figure 19 compares working capital expressed as Center spending requirements in days 
in 2002 and 2003. The 2003 system average of 151 days of expenditure is higher than 
the 2002 system average of 125 days.  Half of the Centers showed improvement in this 
ratio compared to 2002 while the other half was stable or showed deterioration.  
Because of their low levels of working capital, five Centers are in need of continued 
careful and prudent cash management.  It is recommended that Centers individually 
build their working capital through planned annual resource allocation to a minimum 
level of 90 days to ensure the viability of Center operations. 
 
Figure 19  Working capital by Center, 2002-2003
In days
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Equity 
In the context of the CGIAR, equity is the residual of unrestricted net assets after 
deducting the fixed assets.  Figure 20 compares the equity indicator expressed as 
Center spending requirements in days in 2002 and 2003.  The 2003 system average of 
127 days of expenditures is higher than the 2002 system average of 101.  The CGIAR-
recommended level is 90-120 days. 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 20  Equity by Center, 2002-2003
In days
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